
YMCA Perth - The Bridge Project 
The Bridge Project is a program designed to re-

connect young people leaving custody with their 

communities through education and training, 

meaningful employment and workplace 

mentoring. 

With a mission to ‘rebuild young lives’, one of the 

primary aims of the program is breaking the cycle 

of re-offending – in particular Aboriginal young 

people who make up almost 80% of WA’s 

juvenile population in detention. 

Studies have shown that young people who leave custody lack confidence and a concept of what 

opportunities are available to them to making positive life choices. The Bridge Project seeks to break old 

habits and create new possibilities for young people to reach their potential. 

What does The Bridge Project do? 

 Supports young people leaving custody to undertake work readiness training and find meaningful 

work placements. 

 Provides a caseworker for every young person. The caseworker supports them through their work 

placement including regular reviews with the employer. This support can include finding stable 

accommodation, transport, clothing or reducing any barriers that might affect the young person 

maintaining their job. 

 Can subsidise when necessary the wages of the young person for up to 8 weeks. 

 Provide mentor training to support staff supervising a young people in a work placement. 

 

How can Businesses help? 

 Create a work placement - provide 16 weeks of meaningful work. 

 Sponsor a work place - a $5000 sponsorship creates a work placement for a young person within a 

suitable organisation. 

 Sponsor a óGetting Started Packô - contains a range of items including work clothing, shoes and 

toiletries. A $500 sponsorship will help get a young person off to a good start. 

 Help a Young Person get Mobile - support a young person to get their driver’s license. A $400 

sponsorship provides driving lessons and helps with the cost of the licensing process. 

 Ask others to consider becoming a Bridge Project employer. 

 Visit a Youth Detention Centre and give 30 minutes of your time to talk about your industry. 

 

In Victoria, where the YMCA has run this project for more than 5 years, over 105 young people have 

completed work placements with less than a  three per cent re-offending record.  While the cost saving to 

the community is significant, the impact on the young person’s life is invaluable. 

Rebuilding young lives 

Derek Fagan, Youth Justice Manager | Youth & Community Services 

YMCA Perth | 60a Frame Court | Leederville WA 6007 

 (08) 9227 8569 |  0414 896 657 | bridgeproject.perth@ymca.org.au  

www.thebridgeprojectperth.org.au 
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